_I

_I
]

[INVESTIGATION

¢ Facility Department
Interview

e Contracts

¢ Engineering Reports

e Code Analysis (50% rule)
e As-Built Retrieval

¢ Field Survey

¢ Existing Energy Compliance

(LEED status)

e Historical Building Status

SCHOOL BOARD APPROVAL

RECOMMENDATIONS

_l ¢ Facility Department Presentation

Board Presentation
¢ Findings
e Pros/Cons of Recommendations
¢ Basic Graphic Site and
Area Plans
e Proposed Schedule

_I e LEED Analysis

e Campus Aesthetic Design
Continvity Assessment

—I e Historical Impact

PROGRAMMING

District Interviews

¢ Facility Department
e Principals

e Food Service

e Library

e Curriculum

e Maintenance

e Technology

Preliminary

e OPSC
e CDE
e CEQA

_I e Develop Probable Cost
e Develop Schedule

e District LEED Level
Commitment

DISTRICT APPROVAL

SCHEMATIC DESIGN

District Presentation
e Scope
e Programming Summary
e Preliminary Probable Cost
e Preliminary Schedule

Civil and Structural

] o District Review / Workshop
] ¢ Value Engineering

—] ¢ LEED Program

e Campus Aesthetic Design
Continvity Assessment

—] e Historical Design Integration

—] ¢ DSA Cursory Review

e Specifications- Outline Format

¢ Site Plan, Floor Plan, Space Layout,
Mechanical, Electrical, Plumbing,

DISTRICT APPROVAL

PROJECT DIAGRAM

| DESIGN DEVELOPMENT

District Presentation

e Scope Modification

e Programming Updated

¢ Updated Probable Cost

e Updated Schedule

¢ Site Plan, Floor Plans, Elevations,
Schedules (Window/Door), Roof
Plans, Mechanical, Electrical,
Low Voltage, Civil and Structural

e Specifications Draft

] e District Review / Workshop

—] o LEED Program

e Campus Aesthetic Design
Continvity Assessment

—] e Historical Design Integration

DISTRICT APPROVAL

Construction Documents

e Drawings
Architectural
Civil
Structural
Electrical
Low Voltage
Mechanicadl
Plumbing
Landscape
Energy Compliance

e Specifications

e Probable Cost

e Schedule

—] DSA Submittal

'CONSTRUCTION DOCUMENTS

| DSA APPROVAL

—I e DSA Stamp

__I e OPSC Submittal
e CDE Submittal

e OPSC Funding
(Local Bond Funding)

SCHOOL BOARD APPROVAL

BIDDING

—] ¢ IOR Review DSA-5
—] ¢ Bid Packaging

e Advertising
e Pre-Bid Job Walk

e Bid RFIs
e Substitution Requests

_I ¢ Bid Opening
¢ Bid Analysis

—] ¢ Schedule Update

CONTRACT ADMINISTRATION

—l e Preconstruction Job Walk

e Submittals

e RFl Responses

¢ Field Reviews

e Process Contractor Pay
Application Review

¢ Change Order Review
¢ DSA Reporting

e Job Meetings

¢ |OR Coordination

—l e Punch List

SCHOOL BOARD ISSUE NOTICE OF COMPLETION

PROJECT CLOSEOUT

e Punch List Verification
e Construction As-Builts
e Warranty Submittals

e DSA Closeout

e LEED Certification

—] ¢ Grand Opening

|POST CONSTRUCTION

e Lessons Learned
e Post Construction Review




